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Problematic:

Does Gl may constitute a relevant
Strategic lever for Agri-Food Firms
Performances ?



Outline
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* Conclusion = Key Success Factors



1/ Food Systems



« The food system is the way that
Human being organize themselves in
space and in time to produce,
distribute and eat their food »

Pr Louis Malassis,
1994

Nourrir les hommes, Flammarion



2014 World Food System (7,2 billion consumers)
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Public Wealth:

— Malnutrition for 3,5 billion people (50% world pop.)
Social:

— Inequitable sharing of resources, opagueness
Economic:

— Price volatility, relocations, waste
Ecological:

— Damages : land, water, biodiversity
Technical:

— Weak resilience to crisis



Sustainable Food Systems (FAO, 2010)

«Systems with low environmental impacts
which contribute to food and nutrition
security and to healthy life for present and
future generations. Sustainable food systems
are protective and respectful of biodiversity
and ecosystems, culturally acceptable,
accessible, economically fair and affordable;
while optimizing natural and human
resources.»

Source : FAO, 2010, rapport final Biodiversité et réegimes alimentaires durables.
http.//www.fao.org/ag/humannutrition/biodiversity/fr/ (Protocole de Nagaya)




2/ Agro-Food Firms Strategies



Agri-Food Generic Strategies

Volume ‘

s1
Domination by costs /

Mass production

(Multinational Large

Firms)
S2
Qualitative
Differentiation
“Terroir ”
SMEs ‘ Price ‘
>

Source : Rastoin et Ghersi, 2010, adapté de Porter, 1985
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Differentiation basis

Culture (Food Heritage)
Product Sensorial Characteristics

Production model (original knowledge,
organization design)

Production area(origin)
Way of consumption

=> The Gl European system adopts all these
differentiation components
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PDO Label:

ETire une _ .
: authenticité et une : : Possede une
: typicité de son lieu : : notoriété diment :
: d’élaboration : établie (Histoire)
: (origine HDNRG. O St e -
Py hi : S_A _ _ _ ;
_geographique) issu d’ Partiellement
e est issu une_ A G
' démarche collective et transformé
< 1 fait I’ objet d’ un controle | dans le
mdependant (C) | territoire

Est totalement élaboreé
(matieres premieres

: Bénéficie de :
 caractéristiques et : agricoles et

: d’un savoir-faire transformation) dans
: specifique decrits . un territoire délimité

: avec precision Exemples : Fromzzlges (micro-région, région,
: (Technologies) Roquefort, Brocciu pays) (L)
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WTO’s Gl Definition - TRIPS, 1995

Article 22

Protection of Geographical Indications

1. Geographical indications are, for the
purposes of this Agreement, indications which
identify a good as originating in the territory of
a Member, or a region or locality in that
territory, where a given quality, reputation or
other characteristic of the good is essentially
attributable to its geographical origin.

EU/UE : DPO/AOP, GPI/IGP, GTS/STG
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3/ Gl in European Union



EU’ GI Statistics

Registered Gl

(PDO, PGI, GTS) Situation by 18 march 2015

EU countries registered Gl (wine

excluded) 1261
Growth rate since 2009 56%
Mediterranean countries in EU 229

members Gl total

Andorre, Colombie, Chine,

Foreign countries with EU registered Gl Thailande, Turquie, Viét Nam

Brésil, Cambodge, Inde,
Maroc, Rep. Dominicaine,
Thailande, Turquie

Foreign countries with EU Gl
application demand

Source : nos calculs sur BdD DOOR, UE, 18/03/2015



PGO, PGI et GTS (Regulation (EU) 1151/2012) :

Registration number by March 2015 (without wine)

Total GI| 2009-2015
Product
number| Change
Fruits, vegetables, cereals 342 75%
Cheese 228 36%
Processed meat 157 80%
Fresh meat 147 32%
Oils and fats 126 19%
Bakery, pastry, sweets 66 136%
Other products (spices, etc.) 55 129%
Other animal products (eggs, honey, dairy
41 64%
products except butter, etc.)
Seafood products 40 167%
Beer 26 449,
Total 1 261 28%

Source : Base de données DOOR, Commission européenne, 18/03/2015
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PGO, PGI and GTS (Regulation (EC) n° 510/2006) :
Gl Products Applied by 08 April 2015

Designation Country Type Date
Afyon Sucugu Turkey PGl [13/08/2012
Afyon Pastirmasi Turkey PGl [13/08/2012
Aydin Inciri Turkey PGO |11/06/2013
Malatya Kayisisi Turkey PGl [13/05/2014
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EU’GI Economic Size

» 2015 Sales : € 75 mds

»2005-2010 Market Growth: + 12% (x 2 /
all food products average)

»Gap in Price for Producers with Gl / no
Label Products: + 50%

Source : Cherver T. et al., 2013, Value of production of agricultural products and foodstuffs, wines, products
and foodstuffs, wines, aromatised wines and spirits protected by a geographical indication (Gl),
TENDER N° AGRI-2011-EVAL-04, Final report, European commission, Brussells: 87
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EU Gl agrofood products market trends

/V

—Total

T~

=Vins et spiritueux

2010 Sales : 54 billion €
Wine : 2010/2005 = +10 %

Food products : + 19% Produits alimentaires et

agricoles

2005 2006 2007 2008 2009 2010

Source : nos calculs d’aprés Cherver et al., 2013, CE DG Agri et AND
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Gl Agrofood products cross analysis
Market share / Growth

@
Greece & Italy

UE 27
Germany . Fran:e
@
hited Kingdom
+ Portugal
# Spain
4% 6% 8% 10% 12% 14%

2010 Gl Market Share

Source: nos calculs d’apres AND-international survey for DG AGRI and FoodDrinkEurope, 2013



Gl Products Value Premium Rate, EU, 2010

Pates |

Vins |

Spiritueux |

Boulangerie, patisserie |

Charcuterie |

Huile d'olive |

Bieres |

Fromages |

Produits alimentaires |

Fruits et légumes ———1

Viandes fraiches =
Produits de la mer —

QO o 60010 \‘ooolo xsoolo ,LQQOIO

Value Premium Rate
(Vol. x Gl Price)/(Vol. x non-Gl Price)

Source : nos calculs d’apres Cherver et al., 2013, CE DG Agri et AND
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Gl Employment aspects:

PDO & no Label Cheeses in
France

PDO Value Chain « Cow Milk Cheese »*:
2,8 jobs / 100 000 I. processed milk
French Milk Value Chain, Average:

1,0 job / 100 000 |.

* autres que frais et fondus, des entreprises laitieres

Source : ODG / CNIEL / INAO
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Land Prices Premium

PDO "Nyons Olive Oil" (Drome, France) -

Orchard Value, 2002

Average

Price Annual

Market land value (€/ha) Growth
Rate 1999-

2002

PDO Olive trees 30 000 9,5%
Non PDO Olive trees 17 000 7,4%
Other orchards 8 000 1,8%

Source : INAO, 2004, AOC "Olive et huile d'olive de Nyons", Paris




An example:
PDO Comte French cheese, 2013

1217 municipalities in 4 departments (mainly
Doubs et Jura)

3100 milk producers, 156 picking, processing and
maturing firms (of which 117 co-operatives), 56
« peripherical » enterprises (goods and services

suppliers)
Cheese production: 53 000 t
Sales: M. € 620

e Jobs: 14 000

Source : datas from CIGC, 2015
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Governance Structure Example

Gruyere
Supply chain Joint Economic Organization
Milk Producers Delegates assembly Executive
3500 \ _______ (3 colleges) __Committee
220 \‘5 20 laiteries | 4 Dairy ind.
R e ﬁ ners ::____:____________________________________________________i :L___________'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_J:
10 & 10 affineurs . 4 refiners |
| The président ” The pres1dent

Retailers ‘ ______________________________________________________

= Vihes = LE GRUYERE"

SWITZERLAND B 450

Strategic decisions
Source : Bridier, 2013
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Conclusion



What Values Creation?

Social Value: consumer’s rights, local
solidarity, good relationship between
generations

Local Value: product traceability,
territorial identity building, employment

Economic Value: upper price and margin,
more services (food, tourism, logistic) =
successful enterprises




Gl Key Success Factors

» Strategy : Product Specificity + Market
relevance

* Governance structure (interprofessionnal

trade-union), missions :
— Product specification

— Quality payment

— Label and promotion

— Research, training

« Starting Public Support

(Adapté de Bridier, 2013, d’aprés Barjolle D., Sylvander B., 2002)
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“Nations Destiny depends on
their nourishing ways”

Jean-Anthelme Brillat-Savarin
(1755-1826)
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Pour aller
Plus loin :

Le systeme alimentaire mondial /
The World Food System

Concepts et méthodes, analyses et dynamiques

Jean-Louis Rastoin, Gérard Ghersi
Préface d’Olivier De Schutter

l 1 ,*Z: ’:
Syntheses
Editions Quae, 2010

http://www.quae.com/fr/
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Dait-om contfier motre
alissantation anx induwrries

Multidisciplinary and Multi-
institutionnal Research, Training
and Extension Platform in
Sustainable Food Systems

Programmes de recherche
- SURFOOD (Sustainable Urban

Food Systems)

- ISARD (Initiatives for
Responsible and Sustainable
Food Systems)




